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	Introduction 
Walmart Inc. is an American multinational retail corporation which operates a chain of grocery stores and hypermarkets(Belsie, 2016). It has its headquarters in Bentonville in Arkansas. Walmart has more than 11,000 stores in 28 countries which operate under different names. The world’s largest company by revenue has its operations in Canada, United Kingdom, Argentina, Brazil, Chile, India, Japan and South Africa(Maher, 2017). The company wants to establish a new branch in another African country called Nigeria in order to boost its income even more. This paper will discuss the cost and benefits of establishing a new operation in Nigeria pointing out the specific benefits and costs.
Costs
Walmart is bound to incur the following costs if it establishes its operations in Nigeria.
Labor and personnel costs: the company is bound to incur this direct cost because it will need people to work in the stores as salespersons, consultants, managing directors, and attendants. It is expected to employ over 200,000 people. It will also incur the cost of people who will act as the constructors in building the new building in which it will operate. This is estimated to cost $240,000.
The construction cost: Walmart will require construction materials such as metals, concrete, stones, and this will constitute a major cost. The estimated cost here is $400,000.
Cost of equipment: this will include the equipment needed for the running of the company, for example, the internal structures, tools for operation such as computers and laptops, CCTV cameras. The estimated cost here is $300,000.
Insurance cost: Walmart must insure its building and this is part of the costs. The estimated cost here is $100,000.
Tax: the operations of Walmart will be taxed by the local government and this constitutes a direct cost of the venture. The annual tax is estimated to be $500,000.
Advertisement cost: the company will have to advertise for its products to create awareness of its existence to the customers. The cost of advertising is expected to be $100,000 per month.
Benefits
Some of the benefits that Walmart is bound to get from its operations in Nigeria will include:
Revenue: this is the greatest benefit that is expected from the operations of the new branch in Nigeria. The sales are expected to outdo all the above-mentioned costs. Nigeria is Africa’s most populated country and will have many customers. It also has many rich people so there will be many potential customers. The annual returns of Walmart are expected to be US$100,000 billion per year.
Economies of scale: the big stores which are going to be established will enjoy the economies of large scale such low advertising cost, and low operations cost.
Customer attraction benefit: the new outlook of the building will be very attractive to the customers to shop in which will lead to even more sales.
The benefits are expected to exceed the costs by far and hence it is viable for Walmart to establish a new branch in Nigeria.
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	Type of cost 
	Direct cost 
	Indirect cost

	Personnel 
	· 
	

	Equipment 
	· 
	

	Supplies 
	
	· 

	Utilities 
	
	· 

	Contractual services 
	
	· 

	Facility construction
	· 
	

	Failure to regulate
	
	· 

	Accident risks
	
	· 



Direct and indirect benefits
	Benefits of the suggestednew way of doing business
	Direct benefits 
	Indirect benefits 

	Better environment 
	
	· 

	Improved health results
	· 
	

	More efficient energy use
	
	· 

	Lower life-cycle maintenance cost
	· 
	

	Enhanced productivity
	· 
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